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CHAIRPERSON'S REPORT;

SHTA ANNUAL GENERAL MEETING

THURSDAY OCTOBER 2ND 2025

Good morning, and a very warm welcome to everyone gathered here this morning to execute the business of our Association's Annual General Meeting.

My report this morning covers the period since our last AGM in September 2023 – as you know we hold these meetings biennially. SHTA was, as you know, formed in 2002 through a merger of two organisations with a narrower remit than the one we enjoy today – the Seychelles Hotel Association and the Small Hotels & Guesthouses Association. The principles and protocols which guided the SHTA all those years ago, under the leadership of Louis D'Offay, continue to inform what we do today.

During the last two years the SHTA Board, Secretariat and members have continued to work hard to make the collective voice of the Seychelles tourism private sector heard, respected and effective. This has not been easy. In the 23 years of SHTA's existence I doubt that there has been a time when representing our interests – and therefore the interests of the nation – has been more difficult or frustrating.

Why do I say this? Because we have experienced a degree of disconnection at times between government and private sector, with the conduits of communication which served both parties well in the past operating less frequently and less effectively. Whilst it is also true that we have been listened to better at times – and our opinions considered more fully – there are a number of issues which have remained unresolved and left us disappointed.

An example – the manner in which the Tourism Environmental Sustainability Levy has been, and is being collected; by us. Since its inception on August 1st 2023, private sector staff have been forced to collect this levy from our guests and remit it monthly to the Seychelles Revenue Commission according to a set of regulations regarding which there were no consultations and which were drawn up in haste following the cabinet of ministers' decision to introduce the levy, taken just one month prior to its implementation.

We are all aware, and the government is aware, that this process costs us money – through the time needed to collect and remit, the coverage at our expense of credit card commission rates, the coverage of guests who leave without paying and a host of other circumstances whereby we are left out of pocket.

Additionally, we have to deal with the discontentment of tourists, who, especially in the early days of the levy, complained about the short notice and the lack of information about what the money collected was being used for. 
More than two years later, there is still no publicly available, authoritative figure which supports a published and itemised ledger of specific projects paid for out of the levy. All we have are vague indications made at the time the levy was introduced about how the money would or might be used. Outside agencies such as the IMF, World Bank, UNDP and others discuss policy intent but do not give any detailed line-by-line list of projects funded through the levy. 
SHTA's sincere belief is that the Levy would be running smoother today, with full compliance and within a spirit of positive support for the environment, had these two matters been addressed – the manner of collection and full transparency around the use that the collected money has been put to. 

As I always say, SHTA is not an organisation that just criticises; it is part of our mandate to suggest and promote alternatives and solutions. And so, from day one, we have asked why the Travizory border control system is not being utilised to collect the levy. I stress here that SHTA fully supported the levy, as do most tourists, we just find the manner of collection unacceptable, and with a better alternative available.

I apologise for dwelling on this matter in detail. However it is not an isolated issue, but is, rather, characteristic of the deaf ear upon which many of our opinions and suggestions have fallen – opinions and suggestions made in good faith, with the interests of sector and industry at heart, and rooted in significant experience and expertise. We can all bring to mind similar situations – from the 2% turnover tax to the delays or refusals of GOPs.

As I have said, these issues are major and contentious, and it should be noted that, when we have been discussing less controversial issues there has been good collaboration between the SHTA and the government, so let us turn our attention to these greener pastures now. 
We have worked well with the Department of Tourism in the area of national marketing, both in terms of domestic advisory committees and international participation – for example through overseas fairs and roadshows. Following a recommendation from SHTA a new marketing sub-committee was established in July of this year, described by The Nation as 'a significant step towards deeper collaboration between the public and private sectors'. Better late than never you might say.
SHTA took part in a three-city roadshow in India following the launch of IndiGo airline's direct Mumbai/Mahe flights in March of this year. The Seychelles delegation of which SHTA was a part, held over 310 one-on-one meetings with tourism professionals, supported by destination presentations. SHTA was also present at ITB Berlin.

Earlier the SHTA participated in a destination workshop in Istanbul, supported by the UNDP and designed to raise the national profile in emerging markets.

When SHTA attends such events we promote our destination above selected businesses.
Our participation in the Marketing Subcommittee is, if truth be told, a watering down of our original proposal to government to reform a modified version of the Seychelles Tourism Board, with key characteristics of the now defunct STB resurrected, such as the private sector holding a small majority on the steering committee and clear protocols for collaboration and 'making things happen' across the industry. 
This original concept was later reformed with a more specific brief; international marketing. This, and all other major developments, have been shared with our members through updates, and with the wider public through our features in The Nation, which have run throughout 2024 and will continue. 
Whilst on the topic of media exposure SHTA has also made television features promoting the engagement of young Seychellois with the tourism sector. We have met with the management of SBC and expect to see these broadcast regularly in the near future, pending the approval of the new Board.
The issue of training has been very important throughout the last two years. The state of the Seychelles Tourism Academy is perilous, and it has become dysfunctional to the point where the intention held by tourism businesses to employ greater number of STA graduates has become unrealistic. 
In response SHTA has consulted widely within and outside the tourism sector and has devised coherent and realistic proposals and strategies for the consideration of the next administration. The need for an overhaul of the present post-secondary tourism training system is imperative. Its importance for the health of our industry in the short to medium term future cannot be over-emphasised. I am pleased to report that much work has already been done on this issue.

It is important to be crystal clear about our mandate; as I said in my report two years ago, SHTA can and will support both the tourism sector and the government of the day. Our preference is to do so without prejudice or favour, and to offer constructive criticism to policy makers which is given in the best interests of the nation, not the SHTA or any individual or group of members. 

We have, during the past two years, consistently and responsibly represented the trade at a multitude of meetings, workshops and validation events, some domestic and others involving international agencies such as the World Bank, IMF and the International Labour Organisation. We attend these events on our members' behalf and report to them through updates. Since the last AGM we have distributed almost 40 of these bulletins, making sure that members are kept fully informed regarding what the SHTA is doing, and why.

We have met and collaborated with the new small accommodation establishments organisation – SSHEA – at executive level.
Our training programmes – so vital to the recovery of our sector in the wake of COVID-19, have continued to contribute to good business development, covering issues ranging from waste management to effective staffing structures and team protocols. Much of our training has been delivered by Craig Francourt at CTF Consultancy; the feedback from participants has been excellent and, regardless of the composition of the next Board, I am sure that our professional development programmes will continue. These have special relevance to members who operate smaller establishments, as the larger hotels invariably have their own in-house programmes. 

Our presence as a key player in value added activities extends beyond training and includes our support for, and participation in, major culinary events and competitions. Sheila Sicobo, our Secretariat, has continued to deliver an increasing schedule of member visits, when she listens to members' concerns and then seeks to offer help and solutions on an individual basis, drawing upon the expertise of Board members and other agencies. On a convivial note SHTA has organised social/networking events for members. Cocktails held this year at Canopy and Augerine Hotel gave members the opportunity to eat, drink, converse and be merry. 

At this point I would like to commend the active members of the Board for their conscientious support of SHTA and its members. We have met on a monthly basis and I, as Chairperson, have benefitted greatly from the breadth and depth of their experience. I very much encourage new Board members to step forward and contribute when we hold elections for the new Board shortly.

At this time we do not fully know the shape of the next administration. We do know that the National Assembly has been politically realigned. We do not know who will be the next Minister for Tourism, or from which political party he or she will come from. We don't know whether the unhappy marriage of tourism and foreign affairs will continue or whether tourism will, rightly, have its own dedicated ministry. Regardless, these uncertainties will come into focus shortly and our new Board, working with our Secretariat, our consultant and members, will need to understand the new government's priorities and strategic thinking. We will need to do this in a continued spirit of unity, and not veer towards division. SHTA is fully prepared to engage in dialogue in the interests of every single Seychellois and resident, for it is tourism which impacts upon the quality of life of us all.
I would like to make a few observations from my personal perspective as SHTA Chairperson. I have been Chair since 2015, and it has been both a privilege and a challenge. All Board members are busy people who need to balance their priority – which is rightly their businesses – and their involvement in the Association. This can be tricky, but I assure you that it is possible, and this leads to the great satisfaction of contributing to the development of our sector as well as the financial good standing of our economy. 

However the role of Chairperson is accompanied by some unique tests and provocations. It is an unfortunate fact of life that, at times, the business of supporting the tourism sector alongside the interests of SHTA members, has triggered some degree of censure from the powers that be. 

I feel strongly that it is important to remember that the Chair – as well as being the figurehead of the SHTA and the instrument of its members – is personally involved in every aspect of the work of the Association. This has sometimes been exhausting, and it would be untrue to state that there has been so negative impact in terms of the amount of time I have to devote to my own business. However the constant rule of thumb for the leader of any organisation is that the interests of members (or in the case of a business – shareholders) is paramount, and therefore the commitment required to Chair the Association Board and steer the strategy of the SHTA is a commitment that I have been happy to make. 

I do hope that I am not, with these observations, dissuading any member from standing for election for either an officer role, or as an ordinary Board member. However it is only fair that, in particular, any incoming Chairperson takes up the post with eyes wide open.

I hope very much that whoever occupies the role of Chairperson following the election of the Board does so with good grace, humility and, when necessary, a bit of fire in their belly.

The SHTA holds a unique position as a catalyst and conduit between the private sector and the government, as well as connecting members across the entire breadth of the tourism industry in Seychelles.

As we move towards a new phase in our development, I close this report by thanking members for their continued support and commitment to the work that we have done, and will continue to do, in their interests and in the interests of Seychelles. This support provides the means for the SHTA to implement its policies and achieve its objectives. 

I am certain that your individual voices will continue to come together within the Association to serve as a powerful and influential force.  

Thank you

